
April 2022 Your Communication and Information Resource 

By Tracy Poyser 
All of us at Malibu East 

know our trusted property 
manager, Violette Des-
champs, and her assistant, 
Scott. We rely on them to 
keep our vertical village running smooth-
ly, together with our building engineers, 
maintenance crew, doormen, Receiving 
Room staff and garage attendants. But, I’ll 
bet we don’t give much thought to the 
essential support they get from our 
building’s often hidden resource: Sudler 
Property Management and Dean Lerner, 
an executive vice president at Sudler and 
longtime client liaison for our Association. 

You may know Sudler collects our 
assessments and processes the monthly 
financial statements. And, if you’ve been 
attending our monthly Board meetings, 
you will have seen Dean sitting next to 
Violette at the head table, answering 
Board questions and providing insights. 

You may wonder why condo associa-
tions decide to retain a property manage-
ment firm like Sudler rather than opting 
for self-management. The answer for 
MECA was clear right from the start: With 
a volunteer Board of Directors, the 
specialized skill level and knowledge 
required to run and manage a 500-unit 
building is best provided by an experi-
enced and well-regarded management 
firm with a depth of resources no single 
building could match. So, let’s shed more 
light on the inner workings of Sudler, as 

well as Dean Lerner’s role and why he 
loves his work. 

Sudler Property Management has 
worked exclusively with residential 
properties in the Chicago metro area for 
more than 85 years. The Chicago chapter 
of the Institute of Real Estate Manage-
ment (IREM) has named Sudler as 
Management Company of the Year four 
times since 2008. Sudler’s expressed role 
is to help guide its clients in creating the 
best living environment for residents 
without using a cookie-cutter approach. It 
offers a full range of services to associa-
tions, including the handling of financials, 
security, safety compliance and inspec-
tions, the incorporation of green initia-
tives, ongoing digital site inspections and 
preventive maintenance programs. It also 
provides a rapid resident notification 
system and 24/7 emergency responses to 
repair and maintenance needs. 

 
 
 
 
 
 
 
 
 
 
 
 
 
Of great value are the bulk purchasing 

programs – especially the Sudler Insur-
ance Risk Purchasing Group, which keeps 
the Association’s insurance premiums 
low. Recently, Sudler helped MECA select 
and screen providers of web-based 
information and communications systems 
and recommended the best candidates to 
our Board, resulting in our access to the 
Rise portal with all its great features. 

The value we get from all these Sudler 
service offerings depends first and 
foremost on the personal relationship 
between MECA and Sudler’s dedicated 
account supervisor. For nearly 21 of the 
past 24 years, that’s been Dean Lerner. 

Dean started his professional life in the 
hospitality industry. To quote from his bio 

on Sudler’s website (check 
www.sudlerchicago.com): “Few avoca-
tions better prepare one for a career in 
customer service than cooking. After all, 
great chefs are creative, detail-oriented, 
and most of all, passionately committed to 
satisfying their customers.” That de-
scribes Dean. 

His education included both a degree in 
culinary arts from the prestigious Johnson 
and Wales University in Rhode Island, as 
well as a master’s degree in hospitality 
management from the University of 
Houston. Prior to joining Sudler, Dean 
held various senior-management 
positions at the Hilton Hotels Corpora-
tion, where his responsibilities included 
the preparation and oversight of multi-
million-dollar hotel property budgets. 

It’s in the nature of the hotel business 
to move executives around a lot, and 
when Hilton wanted to transfer Dean 
from Chicago to Washington, D.C., he 
started looking for a job that would use 
his experience without requiring frequent 
relocations. Although it had never hired 
someone with his background, Sudler 
made him an offer in 1997. 

Why property management? “I wanted 
to approach running a condo building like 
a five-star hotel,” he said. As in the hotel 
industry, he felt he needed to get “boots 
on the ground” experience first, so he 
spent his first year with Sudler as a 
property manager – at The Tiara condo-
minium at 6145 N. Sheridan, and at the 
Hampton House condos in Hyde Park. He 
joined Sudler’s corporate offices at 875 N. 
Michigan (the former John Hancock 
Building) in 1998, and Malibu East 
became his client that year. 

Dean’s customer-focused temperament 
and ability to inspire others made him a 
rising star at Sudler. He became director 
of training and customer service there 
and is active in a number of leading 
property management associations, 
including the board of the Apartment 
Building Owners and Managers Associa-
tion (ABOMA), where he is the group’s 
president and serves on the union-

(Continued on page 8) 

Malibu East events 
and meetings 

Final Four happy hour 
Saturday, April 2 
5:00 p.m. - Windjammer Room 

Book club 
Sunday, April 24 
1:00 p.m. - Community Room 

Board meeting 
Tuesday, April 26 
7:00 p.m. - Windjammer Room 

Leave event and meeting notices at 
the desk for the Dialogue. For more 
events: malibueast.org/calendar 

Sudler, Lerner: MECA’s vital hidden resource 
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Please keep in mind that the meeting notes 
are not the official record of the Malibu East 
Condominium Board of Directors meetings. 
The official minutes are generally approved 
during the next meeting and may be viewed 
or copied in the management office. 

By Neil Warner 

Tuesday, March 22, 2022 
Attendance: Eleven Board members, two 
management representatives, 12 residents 
Not present: Robert Gustafson 
Presiding: President Arthur Arfa 
 
REVISIONS TO AGENDA 
1) “Metal refinishing” and “Fourth-floor 

deck opening date” were added to Old/
new business. 

 
TREASURER’S REPORT – Joan Scholl 
1) Financial statement (as of Feb. 28) 

Operating and reserve cash 
 $702,100 
Line of credit ($2 million) 
 $670,480 has been drawn 
Investment in units 
 $1,592,859 (eight units) 
Association-owned units 
 Four rented; four being renovated 
 for sale; two sold in February 
Excess of operating revenue over 
expenses 
 $110,354 

2) Delinquencies (as of March 18) 
$440,099, including $219,767 from 
former owners 

3) 2021 audit 
Work is in progress. 

 
COMMITTEE REPORTS 
1) Building Aesthetics & Services – Vicki 

Blair 
Community Room will soon be refreshed, 
followed by garage lobby in summer and 
possibly the Windjammer Room 
entryway. Planter boxes will be added to 
atrium, Sheridan Road and fourth floor. A 
TV was bought for WJR. 

2) Community Events & Recreation – Sam 
Bullock 
A pool party will be held on June 18. A 
Final Four party is scheduled for April 2, 
followed by a Kentucky Derby, casino 
party on May 7 (see article, page 6) 

 
MANAGEMENT REPORT – Violette 
Deschamps 
Items requiring Board action 
1) Seawall, south parapet repairs 

Contract was awarded to low bidder. 
Requirement to obtain city permit is 
expected to delay project several months, 
possibly even to 2023. 

2) Property insurance 
Board approved property insurance 
premium, which is under budget. 

3) Proposed rules 
After hearing comments from owners 
before this meeting, Board approved an 
extensive update of the Association’s 
rules, as submitted to owners, minus 
paragraph III.L.1, which would have 

prohibited the rental of a unit during the 
first 12 months after it was purchased, as 
well as administrative revisions and the 
correction of typographical errors. 

4) 22.1 disclosure statement 
Approved, pending updated numbers. 

Old/new business  
1) Sliding door replacement 

Moved to closed session. 
2) Smoke tower louvers 

The poor seal of many louvers contrib-
utes to the stack effect. Management will 
investigate the advisability of replacing 
the louvers or repairing them. 

3) North Sheridan entrance 
Civil engineer inspected the area and will 
submit a proposal to remediate the 
drainage problem. 

4) Garage overhead repairs  
Project is underway. 

5) Garage feasibility study 
Consultant will submit a final report next 
week, and he will meet with the direc-
tors. 

6) Garage electric charging stations  
Two charging stations were available, 
but it is expected that more will be 
needed relatively soon. Board will review 
how the cost of the new stations should 
be handled. 

7) Laundry Room renovation 
Management reported that it had 
received several complaints about the 
lack of windows in the new dryers and 
the fact that some residents couldn’t 
reach clothes at the rear of the dryers on 
the top row. 

8) Cable TV and internet services 
Board voted to sign a new five-year 
contract with Comcast, with a base 
monthly rate of $52.95 plus taxes per 
unit, which should equal about $58. 
Annual increases are limited to 4%, if 
they occur. Comcast will pay the 
Association a one-time signing bonus of 
$50,000, which will be deposited in the 
Replacement Fund. Download speed will 
be 600 Mbps, upload 20 Mbps. Owners 
will no longer be able to opt out of the 
internet service. The TV package will 
remain the same. 

9) Dog runs 
Moved to closed session. 

10)Stack effect: air lock doors to garage, 
smoke tower, Receiving Room 
Management is waiting for a third bidder. 

11)Delivery hubs 
Director Carl Chadek submitted an 
application to Amazon and is awaiting a 
reply. 

12)Tennis court 
Management’s suggestion that a 
pickleball court be incorporated into the 
tennis court and/or in the Racquetball 

Court was referred to the Community 
Events & Recreation Committee. 

13)Federal mortgage lender; pending 
legislation 
Board discussed a questionnaire that all 
condo associations must answer when a 
buyer applies for a loan from Fannie Mae, 
as well as various legislation that has 
been proposed in the Illinois General 
Assembly. 

14)Sexual harassment training for 
directors 
Nothing new. 

15)Association website 
Nothing new. 

16)Declaration update, amendments 
Nothing new.  

17)Plaza rental update 
Nothing new. 

18)Metal refinishing 
See manager’s report, page 3. 

19)Fourth-floor deck opening date 
Management requested that the fourth-
floor deck be opened to residents earlier 
than Memorial Day weekend; Board 
agreed. 

 
The open session ended at 9:25 p.m. and the 
Board went into closed session. There was 
no need to return to open session. 
 

Special meeting of unit owners 
Tuesday, March 22, 2022 
Twenty-plus owners present 
Presiding: President Arthur Arfa 
Purpose of meeting: To hear questions and 
comments from owners about a revised set 
of Association rules that the Board had 
proposed – the first revision since 2008. 
After 51 minutes of discussion, the meeting 
was adjourned. The revised rules were 
adopted by the directors at the Board 
meeting immediately following this 
meeting. 

Book club 
On Sunday, April 24 at 1 p.m. in the 

Community Room, the Malibu East book 
club will discuss The Daughters of Yalta: 
The Churchills, Roosevelts, and Harrimans: 
A Story of Love and War, by Catherine 
Grace Katz. 

It’s the untold story of three daughters 
of diplomacy – Anna Roosevelt, Sarah 
Churchill and Kathleen Harriman – young 
women who accompanied their famous 
fathers to the Yalta Conference with 
Joseph Stalin in the waning days of World 
War II and played a role in the reshaping 
of a postwar world. 

Books are available at independent 
booksellers and at Amazon.com. 
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RULES AND REGULATIONS: Unit 
owners attended the voting member 
meeting on March 22 to share comments 
and questions with the Board about the 
proposed rules. Directors adopted the 
proposed 2022 rules at a Board meeting 
that followed the voting member meeting 
on March 22. The adopted 2022 rules 
replace the 2009 rules, effective March 23, 
2022. The 2009 rules are now obsolete and 
discarded. 

Note that the proposed rule associated 
to the obligation of an owner to reside in 
his or her unit for 12 consecutive months 
before renting it out has been removed 
from the adopted 2022 rules. However, the 
Board has decided to add this owner 
occupancy rule to the list of provisions to 
be potentially added to the upcoming 
amendments to the Declaration, which 
owners will consider at a later date. 

The 2022 rules contain substantial 
changes to the 2009 rules. We encourage 
all residents and unit owners to read the 
new rules to prevent being blindsided in 
case of incidents or violations. The 2022 
rules have been purged of administrative 
and ”recommended” language and rather 
are centered on the ”must,” “shall” and 
“will.” The new rules are enhanced with 
clarifications and details to reflect today’s 
life in a community building and address 
common complaints. 

Here are some of the substantial 
enhancements: 
• Smoking, vaping and cannabis prohibi-

tion in common areas; 
• Cannabis smoking prohibition in 

units and on balconies; 
• Cannabis consumption is allowed in 

odorless forms other than smoking; 
• Electronic address and mailing address 

recognized as official means to forward 
documents; 

• Receiving Room operation update; 
• Procedure for removal of the kitchen 

door; 
• Rubbish chute and recycling room 

update; 
• Owners’ potential liability with respect 

to damage to the common areas; 
• Owners’ and contractors’ obligations 

related to construction; 
• Hard-surface flooring update; 
• Flooring acoustical complaint proce-

dure; 
• Maximum of two pets per unit, 

regardless of approved types (dog, cat, 
bird, hamster, service animal, etc.); 

• Unit sale clarification; 
• Personal guaranty required from buyer 

purchasing a unit under the name of a 
corporation; 

• Short-term leasing clarifications; 
• Noise nuisance clarification; 
• Month-to-month valet parking program 

for unit owners; 
• Parking violations, cancellation and 

revocation clarification. 
The 2022 rules will be emailed to all 

owners and residents; a hard copy will be 
available upon request. 

SLIDING DOORS: Please see the 
following recommendations complemen-
tary to the Sliding Door Replacement 
Guideline: 
1. Installers: Owners are requested to 

contact the manufacturer of the sliding 
doors they wish to install in their units 
to get a list of installers having the 
expertise to install their products; 

2. Qualified Installer: Owner requests 
the prospective installer to either 
provide proof that it is qualified by the 
manufacturer of the sliding doors to 
install its products, or sufficient 
documentation on its abilities to install 
the proposed products for owner’s 
verification; 

3. Schedule: Owner and installer to agree 
on a projected timetable for the 
execution of the work once the Sliding 
Door Application has been approved by 
the property manager; 

4. Application Approval: Owners are 
advised to submit their application and 
wait for management’s approval before 
signing a contract or paying an advance 
to the installer; a complete application 
includes owner’s and installer’s 
acknowledgments, installer’s COI, 
manufacturer’s product specifications 
and projected installation timetable; 

5. Elevator Reservation: Once the 
timetable has been established and 
agreed upon in written form by the 
installer, the owner shall contact 
management to secure the service 
elevator to transport materials and 
equipment; 

6. Unit Access: Owner to make arrange-
ment with the occupants of his/her unit 
to secure access to the unit and 
working areas as needed by the 

installer; 
7. Installation Observation: Owner may 

hire a third party to supervise the 
installation work to be performed by 
the installer; if so, it is recommended 
that this matter is discussed ahead of 
time by the owner and the installer in 
order to address observation logistic/
scope and financial responsibility for 
the consultation fee; 

8. Work Completion: Owner to request 
the installer to confirm in writing when 
the work has been fully completed, 
including adjustments, caulking, 
repairs, cleaning, debris disposal, etc.; 

9. One-Year Warranty: Upon completion, 
owner to request the installer to 
provide in writing a minimum of one-
year warranty from the manufacturer 
(materials) jointly with the installer 
(labor), with a start date being the 
completion date of the work; 

10.Documentation: Owner to forward 
copies of items 8 and 9 to management 
once the work is completed; 

11.Air and Water Test Possibility: Once 
the installer has confirmed to the 
owner that the installation is fully 
completed along with the submittal of 
the installer’s certification and 
warranty, all in writing, the Association, 
at the entire discretion of the Board 
and at the cost of the Association, may 
discuss and decide on hiring a third 
party consultant to perform air and/or 
water test on a sliding door assembly 
installed in the unit. Owner is advised 
to share this information with the 
installer ahead of time. 

SMOKE DETECTOR IN WATER 
HEATER CLOSET: Individual smoke 
detectors were installed in each water 
heater closet as required by the city during 
the life safety inspection conducted by the 
City of Chicago in 2015. The smoke 
detectors were installed at no charge to the 
owners, and at the cost of the Association. 
Smoke detectors are operated with 
batteries and not hard-wired. Smoke 
detectors and the water heater and closets 
are the property of the individual owners 
using them. The battery of the smoke 
detector must be replaced when exhausted 
and chirping. Please be aware that chirping 
batteries (a noise nuisance) will be 
replaced and supplied at a charge of $3 
billed to the account of individual owners. 

MASK MANDATE: There are other parts 
of the world struggling with an increase in 
contamination cases although Chicago 
remains at a low mark. Given that a lot of 

(Continued on page 5) 

What’s happening around the building 

By Violette Deschamps, Malibu East Manager 
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Community 
Calendar 
By Neil Warner 

COMMUNITY AFFAIRS 

BROADWAY ARMORY 
The armory has reopened to the public, 
with limited park programming. 
5917 N. Broadway 
312-742-7502 
goo.gl/MSZSES 

CHICAGO NORTHSIDE AARP 
COMMUNITY GROUP 
Seniors group meets via Zoom at 
12:30 p.m. the first Tuesday of each month 
(April 5, May 2). 
bit.ly/mecax1 

CHICAGO POLICE DEPARTMENT 
Beat 2433 CAPS meeting 
Tuesday, April 19, 7 p.m. 
(third Tuesday of the month) 
Engine 70 fire house 
6060 N. Clark (use north entrance) 

EDGEWATER BRANCH LIBRARY 
Check out their book clubs and other 
events. 
6000 N. Broadway 
Mon. and Wed.: 10 a.m.-6 p.m. 
Tue. and Thu.: noon-8 p.m. 
Fri. and Sat.: 9 a.m.-5 p.m. 
Sun. 1-5 p.m. 
312-742-1945 
chipublib.org/locations/28 

EDGEWATER HISTORICAL SOCIETY 
Current exhibits: “The Chicago Conspiracy 
Trial: One Juror’s Ordeal,” “Native History 
in Edgewater/Chicago” and “High Water 
and Hell” 
Regular museum hours: 
Saturday and Sunday 1-4 p.m. 
5358 N. Ashland Ave. 
773-506-4849  
www.EdgewaterHistory.org 

EDGEWATER SATELLITE SENIOR CENTER 
Now open for in-person, socially distanced 
dining of enhanced box lunches, Mon.-Fri., 
two seatings:  
10:30-11:30 a.m. and noon-1 p.m. 
Broadway Armory Park 
5917 N. Broadway 
312-742-5323 

EDGEWATER VILLAGE 
Online programs via Zoom to engage and 
support older adults. 
www.EVChicago.org 

E-WASTE RECYCLING 
Streets and Sanitation Dept. is partner-
ing with Dept. of Health to collect 
electronic waste for recycling. Items 
accepted include computers, monitors, 
TVs, printers, keyboards, mice, VCRs, 
DVD players, video game consoles, MP3 
players, iPods. 
Streets and Sanitation Div. 1 yard 
6441 N. Ravenswood 
9 a.m.-1 p.m. April 6, May 4, June 1, July 6, 
Aug. 3, Sept. 7, Oct. 5, Nov. 2, Dec. 7 

WHITE CRANE WELLNESS CENTER 
Online programs for persons 60 and over.  
1355 W. Foster Ave. 
773-271-9001 
whitecranewellness.org 

THEATER/SHOWINGS 

(Note: Most theaters require proof of 
vaccination and the wearing of a face 
mask inside the theater. Please check 
with the theater beforehand.)  

 
COLVIN HOUSE 

Colvin House concerts are indoors this 
winter. 
colvinhouseevents.com/ 
the-courtyard-series/ 

LOYOLA UNIVERSITY CHICAGO 
Into the Woods, with music and lyrics by 
Stephen Sondheim 
With whimsy, wisdom and tart humor, Into 
the Woods daringly twists your favorite 
stories in this evocative classic about 
darkness and light. Who knows what is 
waiting on the journey, but all must face 
the lessons found only among the trees. 
Thru April 10 
Newhart Family Theatre 
36 Monologues about Urban Planning 
(To be Performed in a Cul-de-sac), by 
Grey Smith 
Four performers will perform 36 mono-
logues in a semi-random order, as 
determined by a deck of cards. 
April 3, 9, 10 
Underground Laboratory Theatre 
Jazz Showcase 
A performance showcasing jazz combos 
and Loyola Jazz Ensemble. 
Thursday, April 21, 7:30 p.m. 
Newhart Family Theatre 
Instrumental Showcase II 
A performance by Loyola’s Wind Ensemble 
and Percussion Ensemble. 
Friday, April 22, 7:30 p.m. 
Mundelein Auditorium 
Dance Informance 
Dance students of all levels showcase their 
semester’s work in an informal dance 
performance.  
Friday, April 29, 7:30 p.m. 
Newhart Family Theatre 
Mundelein Center for the Fine and 
Performing Arts, 1020 W. Sheridan 
luc.universitytickets.com 
Note: All of the listed performances are in-
person; some may have a livestream 
option. Proof of vaccination is required. 
Check the above website for additional 
programs, including senior recitals. 

REDTWIST THEATRE 
Isaac’s Eye, by Lucas Hnath 
Long before the infamous apple landed, Sir 
Isaac Newton was a backcountry experi-
menter, hoping to make the discovery of a 
lifetime. Part historical drama, part 
contemporary satire, Isaac’s Eye will have 
you rolling in the aisles – alongside all 
those apples.  
Thru April 24 

1044 W. Bryn Mawr 
773-728-7529  
redtwisttheatre.org 

RIVENDELL THEATRE 
Spay, by Madison Fiedler 
In the wake of their mother’s overdose, two 
sisters have taken very different paths. As 
Harper raises Noah’s child, vowing to tread 
new ground, Noah finds herself unable to 
break old cycles – until a stranger promises 
a way to do just that.  
Thru April 17 
5779 N. Ridge 
773-334-7728 
rivendelltheatre.org 

2021-22 Board of Directors 

Q & A with LindaLindaLinda 

Keeping track of dryers 
By Linda Eng 

Q: I have visited our 
newly decorated Laundry 
Room and found that the 
dryers don’t have win-
dows. I’m wondering if 
you have any thoughts on how to 
remember which dryer is yours? 

Linda: If you have used multiple dryers 
located all over the room, this could be a 
problem for sure. My thought is to place a 
magnet on each of your dryers. Mine is a 
picture of my grandchildren. Make certain 
to take it with you when you leave. 
Another option is to download the 
CleanPay mobile app on your phone, 
which will keep track of the dryers you 
are using. You can find information about 
the app on the Rise platform, under 
Management Updates > General. 

Q: How do you donate jigsaw 
puzzles? This was a previous month’s 
question, and now I have the infor-
mation. 

Linda: The Community Room, located 
on the fourth floor across from the 
Windjammer Room, has a wonderful 
library of books, a children's corner and 
now a full shelf for PUZZLES. You can 
place your puzzles there and share them 
with everyone. 

Questions ... we always have some. If 
you would like some answers, please 
email your thoughts to 
questions@MalibuEast.org. 
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our residents travel around the world, we 
will appreciate that residents wear a mask 
to enter the Management Office and 
Receiving Room. 

GARAGE CONCRETE REPAIRS: Bulley 
Andrews Concrete Restoration, hired to 
perform the concrete and traffic membrane 
repairs, is progressing on schedule. 

SEAWALL AND FOURTH-FLOOR 
PARAPET WALL: The Board of Directors 
hired Corona Craft Restoration to perform 
the concrete repair work. The permit 
process is expected to be lengthy due to the 
agencies involved: the city’s Building 
Department, the Lakefront Protection and 
potentially the Park District. The fourth-
floor deck work may impact the pool 
season. We will keep you posted. 

CONSTRUCTION WORK IN UNIT: A few 
reminders with respect to the commence-
ment of the remodeling/repair/renovation 
work in a unit. Note that this topic has been 
the subject of many changes adopted in the 
2022 rules. 
1. Application to proceed with the work 

must be approved by management 
ahead of time; 

2. Construction activity is defined as any 
sort of improvement, alteration or 
repair within a unit, which shall include 
but not be limited to work related to 
electrical, plumbing, heating and air 
conditioning, remodeling, carpentry, 
plastering, tub or sink refinishing, 
cabinetry, flooring, etc.; 

3. Submittal of a complete application to 
management, including all supporting 
documents, must be received in the 
Management Office at least 10 days in 
advance of the projected start date of 
the work; 

4. Application must include the following: 
• Detailed description of the work in its 

entirety; 
• Insurance certificates and City of 

Chicago licenses of trades; 
• Approximate and reasonable 

timetable to complete the work; 
• Hard-surface flooring form filled out 

and signed by both owner and 
contractor; note that hard-surface 
floorings include bamboo tiles, 
porcelain/ceramic tiles, engineered 
floorings, vinyl tiles and any other 
hard surfaces in kitchen, dining room, 
living room and bedrooms; 

• Furnace replacement: Confirmation 
that the installer has included the 
replacement of the refrigerant line to 
safeguard the operation of the 

Management report 
(Continued from page 3) 

furnace; 
• Water heater replacement: Confirma-

tion that the installer has selected a 
water heater and floor pan that will 
fit in the water heater closet and 
allow the door to close properly. 

5. Once the project is approved by 
management, owner and/or contractor 
must reserve the service elevator to 
transport, in or out, equipment, tools, 
materials, debris, etc.; 

6. Delivery: Construction materials, 
cabinetry, furniture and materials will 
not be accepted in the Receiving Room; 
the Receiving Room clerk will direct the 
carrier to transport the items directly 
to the resident’s unit if a person is in 
the unit to accept the delivery or if the 
contractor has keys to enter the unit; 
otherwise, the delivery will be declined 
by the Receiving Room clerk; 

7. No equipment or construction materi-
als can be left in common hallways; 

8. Balconies shall not be used for storage, 
nor for any types of construction work, 
including prep work, sanding work, 
spray paint, cleaning, handcraft work, 
etc.; 

9. Construction activity is allowed on 
weekdays between 8:00 a.m. and 6:00 
p.m., and on Saturdays between 10:00 
a.m. and 5:00 p.m.; 

10.No construction activity is allowed on 
legal holidays; 

11.All construction activity must comply 
with the Chicago building codes and 
ordinances and MECA’s Declaration, 
rules and Board policies. 

12.An extension of time to complete a 
project that is not completed within the 
time frame specified in the original 
application may be allowed if the 
request is reasonable and approved by 
management; 

13.Any fumes, debris, residue or dust 
resulting from the construction 
activities in a unit must be controlled as 
to not be a nuisance or cause damage to 
others. 

WATER LEAK IN BATHROOM OR 
KITCHEN: We encourage owners to 
regularly check for signs of water seepage 
or wetness or leaks in their kitchens and 
bathrooms, particularly when the owner 
does not live in the unit. Intervening early 
on water seepage or leaks will save time 
and money compared to a water issue 
found after the water has saturated 
finishes and concrete over a long period of 
time. For example, a small and silent water 
drip from a pipe located in a dividing wall 
may travel under hard-surface flooring and 
penetrate concrete in both side-by-side 

apartments. Remediation in such a case 
could entail that both units may be the 
subject of removal of the entire hard-
surface flooring, repair of the delaminated 
concrete, replacement of rusted electrical 
conduits embedded in the concrete, 
removal of damaged kitchen cabinets, 
water remediation and restoration. 
Remodeling in each unit may easily cost, at 
today’s prices, from $50,000 to $75,000. As 
mentioned in earlier articles, prevalent 
signs to look for are: moldy smell or 
permanent moisture in the air; traces of 
wetness around or in the vicinity of 
plumbing fixtures; loose wall or flooring 
tiles; darkened grout; bumpy surfaces; 
friable drywall and paint; cracks in 
finishes; and delamination of tiles, grout, 
hard-surface flooring or caulking. You will 
be thankful if you find and attend to water 
leaks shortly after they start. In case of 
doubt or concern, contact management to 
assist in the investigation of a possible 
water leak. 

ILLEGITIMATE USE OF LOCKER: 
Following our 90-DAY NOTICE distributed 
on Feb. 28, the lockers #106, #211 and 
#353 have not been vacated and the users 
are still unknown. An illegitimate use of a 
locker is one that is occupied by a user who 
is not registered with management; 
therefore, the user is occupying the locker 
in violation of the Malibu East rules. Please 
contact management no later than May 29 
if you are using any one of the following 
lockers: #106, #211 and #353. 

On May 30, a locker that remains 
“illegitimately used” will be repossessed by 
the Association. Personal property 
contained in such locker will be disposed of 
as follows: The padlock will be cut and 
discarded; the contents of the locker will be 
removed and stored for a period of 30 
days; and the contents disposed of when 
the 30-day storage period has elapsed, with 
no further notice. 

Disclaimer: Malibu East Condominium is 
not responsible for damaged, lost or 
discarded personal property from any 
locker. Reminder: A locker cannot be 
rented out, borrowed or exchanged. 

LAUNDRY ROOM: Family Pride 
completed its work and delivered the room 
back to Malibu East’s residents for usage 
on March 11. Unfortunately, the Wi-Fi in 
the room was not working and left 
residents unable to pay with credit/debit 
cards or check the status of their laundry 
from their home during the weekend. 
However, this issue was resolved quickly 
the following week. We heard compliments 

(Continued on page 6) 
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about the room and the machines. One 
negative comment was related to the fact 
that the dryers are not equipped with a 
window. Several residents got their dryers 
stopped when another resident had 
opened their dryers to check if they could 
be used. We do believe that residents have 
since adjusted and learned to check the 
status of the drying cycle on the electronic 
screen located at the bottom left of each 
dryer. 

METAL REFINISHING: Stuart Dean 
Company will refinish the metal of the 
passenger elevators, including the 
anodized door frames on the first-floor 
lobby; the dates are still unknown at this 
time. This refinishing work takes four days, 
one elevator at a time, and will produce 
fumes regardless of all the precautions we 
take to minimize transfer into the common 
areas. Precautions to vent the fumes will be 
implemented, including performing the 
work late at night until early morning, 9 
p.m. to 5 a.m. The elevators, one at a time, 
may be parked on the 45th floor or on the 
lower level to evacuate as much of the 
fumes as possible directly to the roof using 
the smoke tower. Management is still 
assessing with the vendor the best position 
for maximum evacuation of the fumes. in 
any case, some solvent residue may be 
airborne and linger in common areas 
before it is evacuated to the roof or outside. 
We are advising you to take precautions as 
you see fit once we confirm the timetable 
to perform the work. For example, you may 
block the gap at the bottom of your hallway 
doors from early evening until morning, at 
which time the refinishing work for the 
night will be done. 

MY SUDLER ACCOUNT – 
WWW.SUDLERCHICAGO.COM: Sudler has 
modernized its online payment portal. 
MySudler is its new live payment portal 
system, which is faster and more intuitive 
and can be accessed through 
www.SudlerChicago.com. 

For those of you who are registered on 
SudlerAtHome.com, simply use the same 
login name and password to enter 
MySudler. If you do not have an existing 
account, please create one using the new 
portal. You can use the portal to access 
your records, including viewing current 
charges and balances, paying your bill 
online and signing up for the SNAPP 
automatic payment program. 

Management report 
(Continued from page 5) 

Board adopts new 
rules 
By Sam Bullock 

On Tuesday, March 22, Board members 
met with owners to gather comments and 
feedback regarding the major rules revision 
that had previously been mailed to owners. 
Board members would like to sincerely 
thank everyone who took the time to review 
the new rules and provide feedback on 
March 22. 

During the owners’ meeting, multiple 
suggestions, corrections and clarifications 
were discussed, and the rules were 
amended accordingly. Most of the revisions 
were of the administrative and clarification 
types that do not require a second distribu-
tion of the rules before adoption by the 
Board. 

During the Board meeting that followed, 
the new rules were adopted as amended 
during the owners’ meeting. 

Note that some major changes were 
also incorporated in the new rules 
adopted by the Board, as follows: 

One of the major changes is that the 
smoking of cannabis (marijuana) will no 
longer be allowed on the Malibu East 
property. This includes inside individual 
units and on balconies regardless of 
whether it is for medical purposes or other 
reasons. Cannabis may otherwise be 
consumed via edibles or odorless vaping 
within individual units or on balconies. 
There is no grandfather right associated to 
this rule. 

Another major change is to the pool 
rules. Effective with the opening of the 
fourth-floor deck this season, pool tags will 
no longer be required to access the pool. In 
addition, residents may invite up to five 
guests, and food and beverages, including 
alcohol, may be consumed within the pool 
enclosure. The purpose of these changes is 
to create a sense of fun and community and 
experience enjoyment of our amenities. 
However, the Board expects everyone to be 
respectful of this new liberty, clean up after 
themselves and be mindful of others when 
using this amenity. 

The pet rules are changed to limit the 
number of pets to two per unit, regardless 
of whether the pets are a dog, cat, bird, 
hamster or service animal, or any combina-
tion of those. All currents pets will be 
grandfathered for as long as they live on the 
property. 

Other major additions include specifics 
on sliding door replacement and enhanced 
guidelines for installing hard-surface 
flooring within units. The Board strongly 

encourages all residents and off-site owners 
to familiarize themselves with the new rules 
and reach out to management or the Board 
with questions, if necessary. 

Kentucky Derby, 
casino party 
By Sam Bullock 

On Saturday, May 7, the Community 
Events and Recreation Committee will 
host a Kentucky Derby and casino party in 
the Windjammer “Casino” from 3:30 p.m. 
until 6:30 p.m. Join your neighbors for 
roulette, blackjack, poker and slots. The 
casino will be open until 5:30 p.m. and 
then all are invited to view the 148th 
running of the Kentucky Derby on the 
newly installed TV in the Windjammer 
Room. 

All guests will be given $500 (funny 
money) as they enter the casino, and this 
“cash” may be exchanged for gaming 
chips. No “real” gambling will be allowed, 
but there will be prizes awarded to the 
top three gamblers! 

You are invited to dress up for the 
derby – traditionally, women wear 
sundresses and hats or fascinators, and 
men dress in brightly colored slacks, 
sport coats and bow ties. However, feel 
free to come as you are, as all are 
welcome. There will be a ladies’ hat 
contest, with prizes awarded to the best 
three hats/fascinators. 

There will be an open bar with wine, 
beer and mint juleps. And we’ll have lots 
of delicious finger foods. So, bring a sense 
of fun and enjoy an afternoon of sport 
with the Malibu East community! 
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Share your memories 

The Dialogue would like to hear what 
you miss from Edgewater’s history. 
Longtime residents of Edgewater, in 
particular, will recall destinations that 
occupy special places in their memories. 

Here are some categories that may tap 
into your brain and shake loose some of 
those recollections: 
• Movie theaters 
• Modes of public transportation 
• Restaurants 
• Supermarket chains 
• Family grocery stores 
• Independent drugstores 
• Drinking establishments 
• Pizza places 
• Fast-food establishments 
• Residences of note 
• Cultural institutions 
• Entertainment venues other than 

movie theaters. 
Email your recollections regarding any 

of the various categories above to 
Dialogue@MalibuEast.org with the 
name and location of the establishment, 
as well as what special connection it holds 
for you. You can also leave the written 
information for the Dialogue editor at the 
front desk. If we receive enough respons-
es to merit a follow-up article, we will 
publish it in a future issue. 

Chestnut Organizing & Cleaning Service 

312-332-5575 
... especially for people who need an organizing service 
because of depression, elderly, physical or mental challenges 
or other causes of your home’s clutter, disorganization, 
dysfunction.  

We also organize and clean for the deceased in lieu of having 
the bereaved needing to do this preparation (to sell or rent 
the deceased’s home). Longtime references in this building.  

Please visit our website for more information about us: 

www.ChestnutCleaning.com 

 

Staff changes 

Malibu East has seen a staff addition 
and a promotion since the start of the 
year. 

Gregory Peck – how is that for a 
memorable name? – joined the door staff 
on Jan. 4. He works a few evening shifts 
and also serves as a “floater,” filling in for 
a doorman who’s on vacation. 

This is Peck’s first doorman job. He 
previously worked in the floral industry, 
home health care and corporate travel. 
Born and raised in Chicago, he has lived in 
various areas of the city. 

In the garage, which is managed for the 
Association by SP+, Shariq Abbas 
replaced Ali Saeed as garage manager on 
Jan. 17. Abbas has worked at Malibu East 
since December 2008, serving as supervi-
sor before his most recent promotion. 

Abbas stepped into the garage 
manager’s role at the beginning of a three
-year project to repair the concrete ceiling 
in the garage, which will require the 
temporary relocation of some cars. 
Separately, the Board has hired a 
consultant to prepare a feasibility study 
advising how the garage can be optimally 
used in the coming years. 

Saeed had served as Malibu East’s 
garage manager for nine years. 

 Percy L. Smith 
 

REALTOR 

5128 W. Irving Park Rd. 
Chicago, Illinois 60641 
Business: (773) 283-4600 
Home: (773) 271-7649 
Cell: (773) 520-1945 
PSmith6033@sbcGlobal.net 

Expert service, Buying, selling 
or renting — contact Percy 

Recently closed on 30A, 
9H, 38F 

Units for sale: 7C, 13F 

These don’t belong in 
our recycling 

Here is a partial list of items that 
cannot be recycled through our waste 
hauler, although some may be recyclable 
at other locations: 
• Plastic bags 
• Plastic film/wrap of any kind 
• Bubble wrap 
• Hard plastic tubs marked #6 
• Pizza boxes with food residue or 

grease 
• Used paper towels and napkins 
• Any unrinsed container 
• Clothes hangers 
• Ribbons 
• Any clothing 
• Liquids 
• Poly-lined beverage cups 
• Plastic utensils 
• Batteries and electronics go in bins on 

lower level. 

Shariq Abbas Gregory Peck 
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The Dialogue 
The Malibu East Condominium Dialogue is 
published by resident volunteers to promote 
communication among owners, residents, the 
Board of Directors, management and staff of 
Malibu East Condominium, 6033 North Sheridan 
Road, Chicago, IL 60660. 

Articles written by and opinions of the Malibu 
East Condominium Dialogue staff and contributors 
are their personal views and do not necessarily 
represent the views of Malibu East Condominium 
or its Board of Directors and management. 

Letters to the Malibu East Condominium Dialogue 
Committee are encouraged. Its staff reserves the 
right to edit those letters which it sees fit to print 
and to print only those with constructive content. 
Letters to the Dialogue Committee may be left at 
the management office. 

Advertising disclaimer 
The Dialogue neither endorses nor promotes in 
whole or part any advertising printed in the 
Dialogue newsletter or included as a separate 
insert. The content of such advertising is the sole 
responsibility of the advertiser and is paid for by 
the advertiser. Advertising fees are used to defray 
the publication cost of the Dialogue. 

Copyright © 2022 Malibu East Condominium. All 
rights reserved. This material may not be 
duplicated or distributed without written 
permission from authorized representatives of 
Malibu East Condominium. 
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Lori Ziesmer 

16, 2020, our management met for five 
hours and finalized a detailed list of 
recommendations for condo associations’ 
boards of directors to consider for 
immediate implementation.” Since then, 
Sudler’s chief operating officer, Dean 
Andrews, has led his team’s response to 
the fluid situation. 

Dean Lerner tells me that Sudler’s 
COVID task force immediately developed 
and shared news flashes, salient updates, 
suggested signage and safety protocols 
for building employees and residents, 
provided shell outline materials, vetted 
public mandates and updates, and helped 
property managers and boards ensure 
that this potentially life-saving infor-
mation reached each resident. 

I wondered about the most frequent 
day-to-day emergencies for residential 
high-rises. According to Dean, it’s 
malfunctioning water systems. They 
present a very real risk of significant 
damage, especially if it’s an off-hours 
incident. 

I asked him what distinguishes Malibu 
East from his other client properties. 

“Managing a condo property is always 
challenging at the office level,” he 
explained. “MECA staff and crew did a 
fantastic job during super difficult times.” 

Dean also praised our building’s great 
working environment, which has led to 
outstanding employee retention, especial-
ly in those less-than-glamorous mainte-

nance jobs, and at a time when there’s a 
serious labor shortage. He points out that 
the door staff’s task is often a thankless 
one, and how our Malibu East doormen 
offer empathy and kindness to everyone. 

That positive climate is exemplified by 
MECA’s employee recognition program, 
which is celebrated at the annual 
employee holiday luncheon (see the 
Dialogue’s January 2022 cover story). In 
turn, Violette Deschamps describes Dean 
as “highly professional and competent, 
and with the best work ethic.” 

On a more personal note, I asked Dean 
how he feels about his job after almost 25 
years. 

“I’ve enjoyed it much more than I ever 
thought,” he told me. “I love to work with 
people, and this is such a special environ-
ment. I’ve always felt privileged to build 
relationships in what is such a big part of 
people’s lives – their homes and commu-
nity of neighbors. It’s like being part of a 
big, special, diverse and vibrant family.” 

What about his own home? 
“I don’t live in a building run by 

Sudler,” he chuckled. Hmmm … I didn’t 
ask him why. I guess he needs some time 
off, at least at night! 

contract negotiating team. He has also 
served on the Institute of Real Estate 
Management’s (IREM) board of directors 
and holds numerous professional 
designations in the real estate industry. In 
2016, he was recognized with one of the 
nation’s premier awards for property 
managers: U.S. National Portfolio 
Manager of the Year. 

Even though Dean’s corporate 
responsibilities as an executive vice 
president at Sudler have expanded 
recently, he’s kept a small portfolio of 
buildings he’s had in his care for a long 
time, including Malibu East. So, what’s the 
secret behind Sudler’s longevity with 
MECA or any client, I asked. 

“Almost anyone can keep the lights on,” 
he said, “but it takes a personal touch 
backed by all the resources of a million-
dollar management firm to keep on 
earning the trust of the Board of Directors 
– and the owner/residents – year after 
year.” 

I wondered how many of those 
resources MECA uses. “That varies from 
building to building,” Dean said, “but it 
takes the weight off a condo board to 
have a proven menu at their fingertips 
when pursuing a new project or tackling 
an emergency.” He reminds me that 
Board members are volunteers with 
different professional backgrounds and 
limited time, whereas the management 
staff’s priority is the day-to-day running 
of the building, so that’s where Sudler’s, 
and his, expertise comes in. 

Sudler provides our management staff 
with considerable day-to-day support. 
Dean is in touch with either Violette or 
Scott at least once a day, depending on 
the issue – from being a sounding board 
for a specific issue, emergency or 
challenge with the inner workings of the 
building, to providing guidance and 
sharing solutions other buildings in his 
care may have experienced in similar 
situations. That includes understanding 
new city or state ordinances, vetting 
vendors or helping to access temporary 
staff resources. 

By far the most serious recent example 
is how Sudler provided each of the 
buildings in its care with guidance and 
tools to protect residents during the two 
years of the pandemic. Here’s a quote 
from the May 2021 issue of The Sudler 
View, the company’s quarterly newslet-
ter: “In the earliest days of the COVID-19 
pandemic, Sudler took action. On March 

Dean Lerner 
(Continued from page 1) 

Self-parkers: Always 
close and latch garage 

doors behind you 


